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|| Service
Land Strateqy.

An integral part of Carolina One New Homes, the Land Services
Group is the premier partner for builders, developers and landowners

in the Southeast.

With more than 30 years of experience, our team of industry
experts delivers comprehensive development strategies from

concept to completion.

We'll help you navigate the intricacies of local market conditions,
competitive land positions and the complex regulatory environment,

positioning your project for optimal performance and long-term value.

Backed by Carolina One New Homes, the premier agency of the

Lowcountry and the largest real estate firm in South Carolina, the

extensive resources Land Services Group has available to support

clients in the residential and commercial spaces is unsurpassed.
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~ull-Service Land
Development Partner.

Serving as a turnkey development partner from acquisition through delivery of finished lots.

Strategic Planning
and Positioning

Market Intelligence Reporting
Demographic Analysis

Acquisition and
Due Diligence

Site feasibility analysis

Market and highest-and-
best-use studies

Environmental assessments
and coordination

Utility availability investigations
Geotechnical and soil evaluations
Title, survey, and easement reviews
Zoning and regulatory analysis

Risk assessment and
project underwriting

Competitive Evaluations
Product & Pricing Strategy

Entitlements
& Approvals

Rezoning and annexation services
Comprehensive plan amendments
Permitting and agency coordination

Public hearings and stakeholder engagement

Development agreements and approvals

Coordination with municipalities and
regulatory agencies

Site Planning
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& Engineering

Master planning and lot layout optimization
Civil engineering and design management

Stormwater management
and drainage solutions

Utility design and coordination
Roadway and infrastructure planning

Landscape architect, design
and installation management

Value engineering and cost optimization

Market Intelligence Reports,
Demographics

Full Site
Development

Project management and oversight
Clearing and earthwork

Installation of water, sewer,
and dry utility infrastructure

Road construction and paving

Installation of stormwater systems
and retention facilities

Erosion control and
environmental compliance

Landscaping and
community entrance features

Strategic
Partnerships

Joint venture opportunities
Build-to-suit development solutions
Capital and investor coordination

Collaboration with builders,
municipalities, and landowners

Customized development
strategies tailored to project goals
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Finished
Lot Delivery

Delivery of fully entitled and improved
) residential or commercial lots
Ready-to-build pad sites
Utility-ready parcels
Final platting and recording

Punch list completion and closeout
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Construction
& Development
Management

Budgeting and scheduling
Contractor procurement and management
Quality control and inspection coordination

Regulatory compliance and reporting
Risk management and cost control




Portfolio of Projects

Creekside James Island
Developed a new entrance road,
10 waterfront townhome pads,
and built a community boat
dock for this luxury townhome

community.

The Preserve,

Riverside at Carolina Park
Developed 13 single-family lots
and 4 Estate Lots within this

masterplanned community.

Sea Island Hamlet
Developed 24 Urban Infill
townhome pads, located in the

heart of Mt. Pleasant.

Fairway Woods at Wyboo

Developed a new entrance

road, 40 new home lots, as well
as permitting & planning an
additional 250 lots within this golf

community in Manning, SC.

Daniel’s Orchard
Developed 24 townhome pads
and 2 commercial lots for this

Summerville community.




A Dynamic Team.

Professionals with a wealth of experience in the industry, each
member of our team provides a unique skill set and embodies
“Humbleness, Hunger and Emotional Intelligence,” the traits of

Patrick Lencioni’s acclaimed book The Ideal Team Player.

Land Acquisition and Development

Steven Baker Sunday Lempesis Alan Mullinax Jason Ray

Land Development Land Specialist Land Specialist Land Specialist
Director
Strategic Planning and Positioning Administrative Support

Shannon Sullivan Mckenzie Jackson Suzanne Asmar Erin Huckaby
Strategic Director Strategic Analyst Office Administrator Office Administrator

Management Support

Kris Kordonowy Will Jenkinson Abby Carli
Operations Manager Broker In Charge Marketing and Events



4024 Salt Pointe Parkway
Charleston, SC 29405

(843) 202-2020 Carolina One
New Homes
www.CarolinaOneNewHomes.com
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https://www.carolinaonerealestate.com/NewHomes/CommunityList



